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DATA MANAGEMENTINNOVATION & 

TRANSFORMATION
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Ecosys Accelerator

Ensure secure implementation of your 
projects and accelerate the achievement 

of your objectives

Ecosys 360 monitoring

Faster and better decisions thanks to 
customized solutions of data valorisation

Ecosys Co-design

Frame and animate your strategic thinking 
to decide faster and better

Ecosys Learning & 
Development

Training talents for tomorrow's challenges 

and accompanying transformations 

Ecosys Convergence

Building, federating and engaging a 
collective around a shared vision

Ecosys Augmented Synergies
Improve the efficiency of your organization by 

mastering internal and external interactions in a 
model of extended companies

Ecosys Profiler

Understand and decrypt markets and 
ecosystems, identify weak signals and 

potential partners.

Ecosys Value data

Increase the value and accessibility of 
relevant data with respect to your 

business challenges
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Modeling of the ecosystem to build a Digital Twin 
and facilitate decision-making

Conceptual Data Model (CDM)

Design of “monitoring cockpits” or data 
management systems / platforms

Stepping back via non-linear writing and structuring 
of the Conceptual Data Model (CDM)

Nurturing of the conceptual data 
model and creation of the 

associated graph 

Strategic analysis of the graph, 
formalization of the diagnosis and 

recommendations

Monitoring dashboards

Structure Model

Design

Training and deployment 

Implement

Growth & Innovation 
Ecosystem (GIE©)
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ECOSYS Group
contact@ecosysgroup.com

Pierre NOUGUE 
Président fondateur

pierre.nougue@ecosysgroup.com

Renaud Heller
COO
renaud.heller@ecosysgroup.com


