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18 years of experience at Cisco
Head of Global IoT and Smart City

Microsoft
Merrill Lynch

Hong Kong Baptist University

4 years as Sustainability Manager at
Accenture, and 6 years as 

Climate and Sustainability Manager at
Cathay Pacific 

6 years of experience of
M&A at Deloitte

UC Berkeley 
 

Max Song is the founder and CEO of Carbonbase. He worked
as a venture capitalist in Yingke Development (Li Zekai's

family office), responsible for the investment field of AI and
blockchain.

In 2018, he created the Blockdynamics industrial blockchain
consulting and solution consensus, and designed its first

Asian blockchain project for Veolia, a French listed company.
Previously, he worked as a data scientist in Silicon Valley,

Paris and New York, as a teaching researcher at Singularity
University, and as a researcher at NASA Ames.

He graduated from Brown University with a bachelor's
degree in applied mathematics, and received a master's

degree in public administration from Schwarzman Scholars at
Tsinghua University. His graduation thesis was written in the

focus on green investment policies in the United States/China
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Carbon Consulting Management
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Carbon Offset Project Development
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Technology Architecture
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Sean Cheng 
Market Participation

Diana Liu 
Human Resources and

Organizational Development

Elliot David
Buiness Development

Blockchain Lecturer at
Tsinghua University,

Former chief developer of
public chain

 

Worked at CDP Supply Chain
North America,

Master of Environmental
Management, 

Duke University  

Leadership experience at NGOs
Experience in carbon offset development

Master of Science, University of Tokyo
Fujitsu Group

Japan Recruit Group

Schwarzman Scholar 
Thesis focuses on carbon

management Clinton Foundation
African Business Facilitator (YABB)

Ten years of experience in supply chain carbon
accounting and sustainability management,
Worked at Li&Fung and Aldi sustainability

department,
 Supply Chain Auditor Qualification from China

Certification & Inspection Group

Serial entrepreneurs in the charity industry,
Fuqi Youth Core Team,

Black Apple Core Team, 
Carbon verification certificate and

experience

Barbara Wang
Head of Green Finance

10+ years of experience  at
investment banks including

Goldman Sachs, Deutsche Bank,
and  UBS,

Graduated from Stanford Finance
Department 



 
100 online salons on climate change 

Currently more than 8000 viewers
 

Hosted TEDxSheungWan Co-hosted the Singapore Fintech Festival (SFF)
with the Monetary Authority of Singapore

www.tedxsheungwan.com www.sffxswitch.com

Invited to speak at Rethink Forum, 
Hong Kong's Largest Sustainable Development Summit

 

Invited to participate in 2020
KPMG Smart City Forum

Invited to speak at LiFung’s Explorium 

We have built sustainability communities around the world 





BUSINESS MODEL

CARBONBASE





Individuals can calculate
carbon footprint and

choose personalized plans
to lead a low carbon

lifestyle. In exchange, they
will receive coupons,

discounts and membership.

A growing consumer base for
sustainable products  and

services 

Businesses can use the
Carbonbase enterprise

SaaS tool to calculate their
existing carbon footprint,

and track the carbon
emissions through

manufacturing and supply
chain process. 

 
The data will be recorded

on the blockchain to create
transparent and auditable
ledger. Enterprise carbon
neutrality can be used for

sustainable finance
documentation.Solving climate issues takes

community efforts.
Carbonbase targets to build
the most influential climate

think tank in Asia

Impact

Enterprise 
Carbon Neutral 

SaaS tool





CARBONBASE CLIENTS
CASES

CARBONBASE

CLIENT SUCCESS











SaaS Tool includes a built-carbon offset marketplace that
connects to global reduction projects for easy corporate

purchase



SaaS Tool includes a built-carbon solution marketplace that connects  to
technology solutions providers and includes modeling for potential emission

reduction  
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Microsoft 
AI for Good Challenge
2020
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Building sustainability communities 





We support a variety of projects from
around the world, focusing on the
developing world context





Monetary value of Gold Standard project impacts per ton
of reduced CO2 emissions (Figure updated Dec 2019)

Source: https://www.goldstandard.org/blog-item/carbon-pricing-why-do-prices-vary-project-type



The Envirofit SuperSaver GL - known locally as the “five-minute stove” - was selected for its
efficiency, safety, and compatibility with traditional cooking methods. Three sticks of wood create
enough heat for boiling, which cuts fuel requirements by 50%. The heat and smoke are retained in
the central section of the stove, providing a much cleaner method of cooking than an open fire.
Sparks do not escape the combustion chamber, greatly reducing the risk of a household fire.

Carbon emissions are reduced by 60% or 4 tons per
year, per each stove.
Each stove saves 2.5 tons of wood per year.
The 35,000 fuel-efficient stoves sold to date have improved the lives of over 160,000 people.

Indoor cooking on inefficient stoves is a silent killer. Air pollution from domestic cooking is
responsible for the premature deaths of over 4 million people a year—more than HIV Aids and
malaria combined. Air pollution is reduced by 80% using an efficient cookstove.
A more efficient stove is particularly beneficial for women and children spending much of their time
cooking and gathering firewood.
A traditional three-stone stove produces a lot of smoke and burnt wood quickly. Energy for cooking
becomes much more affordable and available after switching to the “five-minute stove” as a result
of increased efficiency.
Rural families in Myanmar spend as much as 40% of their income – or the time equivalent – on
purchasing or collecting firewood. US$40 saved per household per year can be used toward other
economically beneficial activities such as education and/or running a side business.
Carbon emissions are reduced by 60%, or four tons per year, per stove. Each stove saves 2.5
tonnes of wood per year.



TO C PRODUCT

Carbonbase

CARBONBASE

Carbonbase is building a fintech
platform to facilitate sustainable
investments for a global audience







Carbon neutrality becomes the target of international carbon
emission management
The countries accounting for over 65% of emission and 75% of GDP have proposed carbon neutral goals. 

The European Commission is working hard to
achieve net zero emissions across the EU by
2050. The long-term strategy was submitted to
the United Nations in March 2030
Finland, Austria, Iceland and Sweden proposes
carbon neutrality by 2035,  2040 and 2045,
repectively.

Carbon neutrality by 2035

Carbon neutrality by 2045

Carbon neutrality by 2050

Carbon neutrality by 2060





https://youtu.be/nyOFPJ9cP8M
https://youtu.be/nyOFPJ9cP8M

