FLASHBRAND

IHE NEW TALENT EXPERIENCE




Flashbrand gives people the power to manage their
personal development and improve their skill,
performance and brand.
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A CUTTING-EDGE TALENT EXPERIENCE

“Companies are no longer
happy with end-to-end talent
management systems designed
for HR - we now need platforms
that help employees (and
contingents) manage their

own talent experience at work”,

Josh Bersin

C&) Shift towards the future of HRIS
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THE THEORY OF EMPLOYEE PERFORMANCE

The Relativity of Engagement

PERFORMANCE =
x ENGAGEMENT 2

Personal Controlled
Motivation Motivation
RELATIONSHIP WITH MANAGER - Objectives
. Respect . Bonus
Trust
Delegat
Coaching

RELATIONSHIP WITH COMPANY
. Recognition

. Well-being

. Work environmen t

Flashbrand addresses all criteria impacting employee development,
performance and engagement and optimizes all relationships

Source : Flashbrand Research, American Psychological Association: Intrinsic Motivation and Extrinsic Incentives, Department of Leadership and Organisational Management,
Norwegian School of Management,
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TALENT MANAGEMENT REINVENTED

A people centric and Al enriched solution

CONTINUOUS FEEDBACK

Real 360 continuous feedback, from anyone (inc. customers) to anyone.
Feedback can be transparent or anonymous, solicited or spontaneous.

INSTANT E-LEARNING

Learning “on the fly” thanks to Mobile and Desktop instant access to
personalized e-learning recommendations.

o

EMPLOYEE LISTENING AI Co

Continuous listening of employees’ wellbeing and traditional pulses on
“moments that matter” to constantly monitor engagement.

The Digital Personal Coach

AGILE PERFORMANCE

) Flexible and agile performance management processes, aligned with
business pace and supporting high performing teams. :
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OUR GLOBAL FOOTPRINT AND NETWORK
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They support and trust Flashbrand:

Specialists in several fields

Startup programs Key HR consulting (psychology, A.l.,...)
- CALL
| I N B
Microsoft <‘ 1 KORN FERRY I!;bét!nzegarissiert::ﬁychologie Sociale

W Deloitte. Microsoft

Confidential - Flashbrand 2021




S | il 09:41 100 % 4

| Free ¥ 14:03
< Answer

Soft Skills 90 % 0 Subject: Decrease

Tor y Sork » o 1 L . . .
" dous ha/vhe p crime in NY city
Aoy Top Strengths ?
Never 0 sometnes | Continue / Stop / 1se give me feedback on th i This feedback request was initiated by
= Select his/her %0p strengths 3 biectiv Tony Stark. He/She will have access fo the
& Ofen Aoy Consider answer.
b o R [ p——
w Ut Yo fry it Delegaticn + Whet is hia/her level of Conbidence i
‘ vid dong @ Organization Values Jessica Jones

Teom buldng 4 Pocr Averoge Good Saving the world
blam Sobving : ‘ ﬂ Me

Organization Values

®

Notifications

o‘
© Creativity

Confidential - Flashbrand 2021



Al AUGMENTED ANALYTICS DASHBOARDS

Overview of feedback Sentiment Analysis of Multi-Dimensional

received Feedback Text Continuous 360
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INSTANT E-LEARNING RECOMMENDATIONS

To learn on the fly

Rich feedback with

conversation mode
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AGILE OBJECTIVE MANAGEMENT

With Feedback and Review

Feedback on objective

Organization Values

Curtomer Excellence
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Al DIGITAL COACHING FOR ALL

@ Aico
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| Here are your top 3 areas of development |
\ )
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This article called business networking_tips and )

N\

./V

| Leadership Tips: How to supervise others
effectively
youtubecom

| Hey John! What can | do for you? |

N
|

* Innovative change management support: discussions on company'’s feedback
culture with learning recommendation (e.g. how to give feedback? How to
receive feedback?...)

* Feedback analysis and e-learning recommendation

» Usage analysis and call to action recommendation (objective update, feedback

™

Risk Taking

C h a n g e
Management

How can | improve them?

~

technigue for networking_events should help you
with Networking. Here are some other resources:

AR - Nalanatinn Tine that Rulld Teoer and Racite

request, ...)

* Discussion and support on several topics (time/conflict/stress management,
procrastination, remote team management, ...)

= Proactive and reactive discussion

* Leading edge A.l. and machine learning algorithm

@ P
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ENGAGEMENT AND PEOPLE CARE

Employee continuous listening
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SUPPORTIVE MANAGERS FOR PERFORMING
TEAMS

Aggregated team Team members
view and access use support




ADMIN AND HRBP MONITORING

Monitoring and management of usage

* Detailed statistics on usage per week, month, quarter,...
» Usage per group, organization, Demographics

* Feedback KPI, e.g. # of feedback received, sent, requested, % spontaneous
feedback, anonymous vs transparent

» Performance KPI, e.g. average # of objectives per employee, personal vs team,
objectives completion, review campaign monitoring, ...

» Export of usage statistics

*  PDF reports

Triggered Call to Actions

» Actions based on configurable Rules Engine (Al)

» Actions can be trigged automatically (based on business rules) or manually,
e.g. remind to create objectives, to request feedback, to schedule check-ins,...
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REPORTING, DASHBOARDS AND ADMIN

- Admin Functionalities - - - Dashboard and HR Analytics -

Multi level admin access
v Support admin at different level / country / subsidiary

Deep Real-time Analytics Dashboard
v Sanitized data
v Real-time evolution of competencies of all employees
v Filter by Group, Context, organization or any dimension added
in Flashbrand (tenure, gender, diploma)
v Comparison between dimensions (360 view)
v Competencies Magic Quadrant Analysis

User Administration
v" Manual creation / archive of users

-
I
|
|
|
|
|
|
I
I
' !
I Administration of Domain , Category and Skills I
I v" Create / edit competencies map I
| v’ Associate users/ group... with Competencies Wellbeing Analytics and Engagement
I v Administer Performance (objectives, 1:1, reviews) v Collect and Analyze unsolicited employee feedback |
v NLP engine, text and Sentiments Analysis I
I v Engagement conversation |
[ Messaging and Notifications
I v Manual creation / archive of users I
I
|
I
|
|
|
|
' !
I
I

v Create / edit all content

Feedback Culture Analytics
v" Usage Analytics by group, country, subsidiary, management level,
feedback type,
Culture Communication and campaign v Trig actions to monitor and improve feedback
v" Create and trig Action (usage) Export of all analytics

v Export of analytics to other corporate analytics tools

Customization

Real-time insight on employees help HR plan, execute and measure
development activities
17
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& Flashbrand

Email: denis.descause@flashbrand.me
Phone: +1-415-844-0074 / +33647707468
Web: www.flashbrand.me

Humanize
Employee
Development

Email: sebastien.ladrat@flashbrand.me
Phone: +33 612 545 691
Web: www.flashbrand.me
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