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COMPANY PURPOSE

Improve
performances
of the crop

Save natural

Introducing IT and economic
systems resources
in agriculture

Improve
product quality
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AGRICULTURE PROBLEMS

WA Market requires high quality standards
© cCost production increase

;‘Z, Strong competitiveness from foreign markets
& Selling prices decrease

A\ LESS PROFIT A Sl



SOLUTION

Crop management system based on precision farming technologies.
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HOW DO WE WORK?
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CASE STUDY
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Selling prices increase




OPPORTUNITY

Agricultural segment value: 300 B $
2.5% of the world value

O

0 Crop managed with
1% e

innovative and digital systems
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Source: Smart AgriFood Osservatory - School of Management Politecnico di Milano and Laboratorio RISE - University of Brescia b | rd l



GLOBAL MARKET OPPORTUNITIES

y °
USD 4.42 UsD 39.33

Billion

Billion

CAGR: +14%IN 6
YEARS

S
Source : Technavio 2018 b l rd l



Source: ISTAT

BEACHHEAD MARKET

TAM:
64.8 m

SAM:
14.25 m

TAM = 60k companies in
Sardinia in the agriculture sector

SAM =22% OF TAM

considering only companies with a
medium/high education

SOM = 3% OF SAM

potential customers
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VALIDATION FOCUS
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market
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CUSTOMER ACQUISITION

Training : Service
Free trial o
courses Subscription
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COMPETITIVE ANALYSIS

Indirect competitors: v (@‘*Trimble

TOPCON

Direct competitors:

COMPANY ACADEMIC MULTISENSOR TRIAL VERSION TRAINING PRICE
VALIDATION COURSES
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TEAM

Vittorio Addis

Project manager. Strong background in GIS systems and
remote sensing.

Enrico Usai

GIS and remote sensing technician at SPIVA. R&D. Geology
background.

Sara Defraia

Expert in GIS and remote sensing at SPIVA. Agronomy
background.

IT expert
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WHAT DO WE NEED?

\3\ % %?*{47’/ .ufe

Users :
Partners Fundings

AGtech companies: Explore new

_ | agriculture sectors:
Assistance guidance

Sensors producers Olive

Corn
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For further information:
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PROBLEM
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*on average data

BENEFITS

Water Production
reduced increased

by 14%* by 25%*

Fertilizers
reduced
by 10%*

.
Better quality products
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BUSINESS MODEL

We will enter the market in 2021 with 3 subscriptions:

FREE access Multisensor Multisensor +
No Multisensor Prices: pro tools
1-3 S/acre Prices:

2-5 S/acre




REVENUES
TOTAL EXPENSES
GROSS PROFITS
NET PROFIT

FINANCIALS

€ 55.000
€ 90.054
€ (40.054)
€ (40.054)

€ 350.000
€ 184.385
€ 130.615
€ 106.164

€ 1.050.000
€ 246.839
€ 698.161
€ 509.658
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